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Teacher Keys Effectiveness System

Teacher Keys Effectiveness
System

(Generates a Teacher Effectiveness Measure )

Surveys of Instructional
Practice

Teacher Assessment on
Performance Standards

(Grades 3-5, Grades 6-8, Grades 9-

(Observations and Documentation) 12)

Student Growth and Academic Achievement

Teachers of Tested Subjects Teachers of Non-Tested
- Student Growth Percentile Subjects
- Achievement Gap Reduction - DOE-approved, district-developed
Student Learning Objectives

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
www.gadoe.org




Teacher Keys Effectiveness System

Teacher Keys Effectiveness System

(Generates a Teacher Effectiveness Measure )

Teacher Assessment on Surveys of Instructional
Performance Standards Practice

(Observations and Documentation) (Grades 3-5, Grades 6-8, Grades 9-12)

Student Growth and Academic Achievement

Teachers of Tested Subjects Teachers of Non-Tested Subjects

- Student Growth Percentile - DOE-approved, district-developed
- Achievement Gap Reduction Student Learning Objectives
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TAPS Domains and Standards

PLANNING

1. Professional Knowledge

2. Instructional Planning

INSTRUCTIONAL DELIVERY

3. Instructional Strategies
4. Differentiated Instruction

ASSESSMENT OF AND FOR LEARNING

5. Assessment Strategies
6. Assessment Uses

LEARNING ENVIRONMENT

7. Positive Learning Environment
8. Academically Challenging Environment

PROFESSIONALISM AND COMMUNICATION

9. Professionalism
10. Communication

I MF i

S f'/fa, Dr. John D. Barge, State School Superintendent
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5 Domains

10 Standards




bovtary TAPS Main Components

. ) PERFORMANCE
Instructional Delivery STANDARD

Performance Standard 3: Instructional Strategies
The teacher promotes student learning by using research-based instructional strategies relevant to the content
to engage students in active learning and to facilitate the students ~ acquisition of key knowledge and skills.

Sample Performance Indicators PERFORMANCE
Examples may include, but are not limited to: INDICATORS
The teacher:

3.1 Engages students in active learning and maintains interest.
3.2 Builds upon students’ existing knowledge and skills.

3.3 Reinforces learning goals consistently throughout the lesson.

3.4 Uses a variety of research-based instructional strategies and resources

PERFORMANCE
APPRAISAL
RUBRIC

The teacher continually facilitates The teacher consistently The teacher inconsistently uses | The teacher does not use
students’ engagement in promotes student learning by research-based instructional research-based instructional
metacognitive learning, higher-order | using research-based instructional | strategies. The strategies used strategies, nor are the
thinking skills, and application of strategies relevant to the content are sometimes not appropriate instructional strategies relevant
learning in currentand relevant ways. | to engage students in active for the content area or for to the content area. The
(Teachers rated as Exemplary learning, and to facilitate the engaging students in active strategies do not engage students
continually seek ways to serve as role | students’ acquisition of key learning or for the acquisition of | in active learning or acquisition
models or teacher leaders.) skills. key skills. of key skills.

RS ¢\ Dr.John D. Barge, State School Superintendent
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TAPS Process Overview

Summative
Assessment

&

Formative

Self-Assessment Assessment

& Observation and &

Orientation

& Collection of
Pre-Evaluation Evidence Mid-Year
Conference Evaluation
Conference

Summative
Evaluation
Conference

Familiarization

, Dr.John D. Barge, State School Superintendent
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TAPS Flow Process

1. Orientation and
Familiarization

2. Self-Assessment
and Pre-Evaluation
Conference

3. Formative
Assessment Cycle

N
¢ Orientation
® Ongoing Familiarization with Standards
y,
N
e Teacher Self-Assessment
e Pre-evaluation conference (can be group or individual)
J

e For each of two formative cycles, the Leader will:
e Perform walkthroughs (provide ratings on 1-4 standards)
e Perform formative observation — minimum of one
e Collect and review relevant documentation
e Provide feedback and commentary for all walkthroughs and observations (recommended)
* Complete a formative assessment
¢ Conduct required mid-year evaluation conference (December — January)

4. Summative
Assessment and
Conference

* Review totality of evidence and consistency of practice for all standards
e Complete Summative Assessment
¢ Conduct required summative conference

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
/ www.gadoe.org




Managing the TAPS Process...
The TLE Electronic Platform

* Houses all records and resources for TKES

* |s free to districts

* Electronically manages all aspects of TKES

e Supports dialogue between evaluators and teachers
* Syncs data from multiple sources into one platform

* Produces reports on usage and completion of
process steps

SRIMER,

3\//, Dr. John D. Barge, State School Superintendent
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The TLE Electronic Platform

Georgio Department of Education
Maling Education Work For AU Georgiama!

Welcome to the Teacher and Leader
Effectiveness System

User Name:
Password:

Login

Password:

Password Reminder
Problems Logging In? Click Here.

Copyright 2000-2012 | Truenor

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
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Home Screen: Teacher View

Welcome, Baker teacher1l MY PROFILE

Georgia Department of Education

Hda‘mg Education Work For AUL GM-‘?»S‘A-#-‘.‘»!

Professional '
2 1 Learning Opportunities |

2" Welcome | 2" Upcoming Events

Welcome to the Georgia Department of Education Teacher and Leader Keys Effectiveness System Electronic Platform. This Monday, July 29, 2013
system grants Georgia principals virtual access to the common evaluation systems (TKES/LKES), further supporting the A SR T TR e,
ability of schools, districts and the state to ensure consistency and comparability in teacher and leader effectiveness and
evaluation. Know that this tool has been and will continue to be developed to support you and your staff in working towards
building capacity to impact student achievement in your school, your district, and the state of Georgia. As you lead this
evaluation process, GaDOE staff encourages you to take advantage of the many resources included on this site and hopes
you will encourage your staff to do the same.

Sun Mon Tue Wed Thu Fri Mo Upcoming Events
2 4 5
g 11 12

16 18 19
am
| i* My Plans | 23 25 26

30

Evaluation

Start Plan | Teacher Keys E Wiew Full Calendar
Effectiveness System 2013-
2014

View Archived

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
www.gadoe.org




TAPS Flow Process

1. Orientation and
Familiarization

2. Self-Assessment
and Pre-Evaluation
Conference

3. Formative
Assessment Cycle

N
¢ Orientation
® Ongoing Familiarization with Standards
y,
N
e Teacher Self-Assessment
e Pre-evaluation conference (can be group or individual)
J

e For each of two formative cycles, the Leader will:
e Perform walkthroughs (provide ratings on 1-4 standards)
e Perform formative observation — minimum of one
e Collect and review relevant documentation
e Provide feedback and commentary for all walkthroughs and observations (recommended)
* Complete a formative assessment
¢ Conduct required mid-year evaluation conference (December — January)

4. Summative
Assessment and
Conference

* Review totality of evidence and consistency of practice for all standards
e Complete Summative Assessment
¢ Conduct required summative conference

Dr. John D. Barge, State School Superintendent
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TKES Container: Teacher View

IJ Teacher Keys Effectiveness System | Help

Comments
New Comment
Each part of the TAPS
Orientation & Familiarization process corresponds to
a “Container” in the TLE 2 activities
Self-Assessment Electronic Platform.

Each step has a 2 activities
Teacher Assessment on Performance Standards Correspondlng aCt|V|ty.

& activities

Student Growth and Academic Achievement

2 activities

Teacher Effectiveness Measure

4 activities

Professional Development Plan & Additional Conferences

2 activities

o """. DJT. JUTIIT DJ. Ddlgc, OlAdlt SUTTUUIT DUIJCI ITITETTUTCTTU
| “Making Education Work for All Georgians ”
/ www.gadoe.org




Orientation & Familiarization:
Teacher View

¥ Teacher Keys Effectiveness System 2013-2014

Teacher Keys Effectiveness System ‘ Help

Comments

New Comment

There are no comments.

Drientation & Familiarization

i N

: @, Dr.John D. Barge, State School Superintendent
SR || “Making Education Work for All Georgians ”
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Choosing Orientation: Teacher View

Welcome, Training Teacher1573

T ]

w Teacher Keys Effectiveness System (Training)

“ Teacher Keys Effectiveness System | Help |

Comments

New Comment

There are no comments.

Orientation & Familiarization

%Ej Orientation

m

Teachers confirm that they have received Teacher Keys Effectiveness System orientation.

Familiarization

Additional documentation on Teacher Assessment on Performance Standards for review by teachers.

Self-Assessment &

1 activities

Teacher Assessment on Performance Standards &

5 activities

Student Growth and Academic Achievement &

2 activities

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
www.gadoe.org




Orientation Resources:
Teacher View

Teachers may select from
the list of hyperlinked
resources including the
TKES Orientation Video. validation of an individual student’s or a group of students’ assessment scores, or interferes with the components of the Teacher and

Zpartment of Education as inappropriate. In order to maintain the fidelity of TKES and LKES all teachers and administrators must
¥ concerns about test/assessment security or proper implementation of the TKES and LKES companents must be reported to the GaDOE

Links:

TKES Orientation Video

] »

Teacher Keys Effectiveness System Handbook

-
=
=

THES Fact Sheets
TKES Research Synthesis

TAPS Reference Shest

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
www.gadoe.org




Assurances: Teacher View

+ Review the Orientation Materials, the Azsurances, and complete the required Sign-0ff,

Assurances: : s
A related to Teacher and Leader Keys Effectiveness Systems

—

Any action that compromises test/assessment security, leads to the invalidation of an individual student’s or a group of students” assessment scores, or interferes with the companents of the Teacher and
Leader Keys Effectiveness System will be viewed by the Geargia Department of Education az inappropriate. In order to maintain the fidelity of TKES and LKES all teachers and administrators must
adhere to following assurances, The list is not exhaustive. Any concerns about test/assessment security or proper implementation of the TKES and LKES companents must be reparted to the GaDOE
immediately.

Links: B m
TKES Orientation Video
Teacher Keys Effectiveness System Handbook
THES Fact Sheets
TKES Research Synthesis

TAPS Reference Shest \

, Dr.John D. Barge, State School Superintendent
f | "Making Education Work for All Georgians ”
" www.gadoe.org




Completion and Moving to a New
Container: Teacher View

View Activ'y

it Fomns | acher Keys Efectiveness System 2013-2014-Orientation

Teacher acknowledoes completion of an onentation to the Teacher Keys Effectivensss System,

& //, Dr. John D. Barge, State School Superintendent
i /| "Making Education Work for All Georgians ”

AE=EE 7/ www.gadoe.org
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Orientation Completed: Teacher View

IJ Teacher Keys Effectivensss System | Help

Comments
MNew Comment

Ther= are no comments.

Familiarization vLast Upsats - 0572772013 @ 7353 84

"\ rientation
5t Updata - 09272013 §p 735 A8
!\/ Taachy acknowiedges camgpletion of an arientation ta the Teacher eays Efectivensss System.

Familiarization

Taacher accasses addition orofeslonal learning resources for Teacher Assacsmean an Perfarmance. .. Raad Mare

Self-Assessment

Q Self-Assessment

Teacher refiacts on areas of strength and growth relatad to aach standard and compiatas ... Raad Mars

%—'.II Pre-Evaluation Conference {teacher)
=

Teacher Assessment on Performance Standards

& activities

Student Growth and Academic Achievement

3 activities

Teacher Effactivenass Measure

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
www.gadoe.org




TAPS Flow Process

1. Orientation and
Familiarization

2. Self-Assessment
and Pre-Evaluation
Conference

3. Formative
Assessment Cycle

N
¢ Orientation
® Ongoing Familiarization with Standards
y,
N
e Teacher Self-Assessment
e Pre-evaluation conference (can be group or individual)
y,

e For each of two formative cycles, the Leader will:
e Perform walkthroughs (provide ratings on 1-4 standards)
e Perform formative observation — minimum of one
e Collect and review relevant documentation
e Provide feedback and commentary for all walkthroughs and observations (recommended)
* Complete a formative assessment
¢ Conduct required mid-year evaluation conference (December — January)

4. Summative
Assessment and
Conference

* Review totality of evidence and consistency of practice for all standards
e Complete Summative Assessment
¢ Conduct required summative conference

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
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Selecting Self-Assessment:
Teacher View

- Teacher Keys Effectiveness System 2013-2014

“ Teacher Keys Effectiveness System | Help

Comments
Mew Comment

The=r= ar= no comments.

w Orientation & Familiarization Las:uvcoses - 05272013 @ 7133 80

# % || Orientation
=

Lagt Updaha - D5/27201{3 735848

Taacher acknowledges compistion of an arlantation to the Taacher Meys Efsctivensss System.

E Familiarization

TESChEr SCOSSAS B3dRion profssiansl B ESChEr ASTACTMAENt an PErfarmance. .. Rasd Mar

Self-Assessment

Q Self-Assessment

%I‘ Pre-Evaluation Conference {teacher])
"‘-!-..!

Comenance may D canductad with cmall grouds or INdhvidusis. EvaILNTOr And Tanchar notate. |
Teacher Assessment on Performance Standards
& activities

Student Growth and Academic Achievement

3 activities

Teacher Effectiveness Measure

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
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Self-Assessment: Teacher View

Self-Assessment Lzt upcte - MM
Self-Assessment

Teacher reflects on areas of strength and grovth related to each standard and completes a.., Read Mare

%-'? Pre-Evaluation Conference (teacher)
Q] Last Updste - 07/29/2013 @ 2:38 P

Conference may be conducted with small groups or individuals, Evaluator and teacher contribute to... Read Mare

», Dr.John D. Barge, State School Superintendent
| "Making Education Work for All Georgians ”
/ www.gadoe.org




Beginning Self-Assessment:
Teacher View

b Crtaled Dol Sty Shared | bxemplary | Proficient o Ineffoctive
1 |
o informaticn to display ‘
4, Prefessional Knonledge » The teacher cemonstrates a0 understandlng ofthe currculum,
subject contnt, pedagapical knowledpe, and the needs of students by providing relevant
A QnpareNes, v

. Introchonal Maning « Mo tancher plang uing state and ocal sehool et urriculd ang
tangarcy, offactivn stratmgles, rosorons, and dula 1o addrmss the cmrmnlind noeck of ol
&'bdfnh. ';'

‘ Lxemplary Proficient

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
www.gadoe.org




Self-Assessment (avbreviated)

Must be completed electronically by teacher prior to pre-conference.

SIGN OUT |

Georain Department of Fducation

Maélms Education Work For AL Gwygx’ﬁm.'

Teacher
& | eader Keys Effectiveness

Teacher completes the self-
assessment, rating all 10
standards, and is able to
provide commentary on

strengths and areas for growth.

Welcome Training Teacher1570: You are currently logged in.

TKES - Self-Assessment

[ print | | print plan | | save & et | Self Assessment: Training Teacher1570

| Save Changes ‘ | | Share H Finalize ‘

Self-Assessment for

Evaluator: Training Teacher1570
Assessment Date: 08/20/2012

1. Professional knowledge - The teacher demonstrates an | Proficient E
understanding of the curriculum, subject content,

pedagogical knewledge, and the needs of students by

providing relevant learning experiences. Dview Rubric

1 Addresses appropriate curriculum standards and integrates key content elements.
2 Implements students' use of higher -level thinking skills in instruction.

1.3 Demonstrates ability to link present content with past and future learning experiences, other subject areas, and real-world experiences and applications.
Sample Performance Indicators 1.4 Demonstrates accurate, deep, and current knowledge of subject matter.

1.5 Exhibits pedagoagical skills relevant to the subject area(s) taught and best practice based on current research.

1.6 Bases instruction on goals that reflect high expectations for all students and a clear understanding of the curriculum.

1.7 Displays an understanding of the intellectual, social, emotional, and physical development of the age group.

1.
1.

2. Instructional Planning - The teacher plans using state Unrated [+] fEdit IEd\t
and local schoof district curricula and standards, effective

strategies, resources, and data to address the differentiated

needs of all students. P\viiew Rubric

2.1 Analyzes and uses student learning data to inform planning.
2.2 Develops plans that are clear, logical, sequential, and integrated across the curriculum (e.g., long-term goals, lessan plans, and syllabi).

2 2 Dlanc inctrrtinn affartivals far rontant mactars mnarina and trancitinne

MY PROFILE

m

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
www.gadoe.org
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Self-Assessment (avbreviated)

Must be completed electronically by teacher prior to pre-conference.

SIGN OUT | MY PROFILE

Georaia Department of Fducation

Ma./dms Education Work For AUL Gw;g«’&m.'

Professional
Learning Opportunities

As the teacher completes the

Welcome Trainj cher1570: You are currenj
ES - Self-AdSessme self-assessment and needs to

Print | | Print Plan | | Save & Exit S%ASSE briefly EXit and returnl CIiCk

[save changes | Share | Finlize | Save Changes and Save & Exit.

Evaluator: Training Teacher1570
Assessment Date: 08/20/2012

e Raio | Stemgths | AeasforGrowth |

1. Professional knowledge - The teacher demonstrates an | Proficient E fEdit fEd\t
understanding of the curriculum, subject content,

pedagogical knewledge, and the needs of students by

providing relevant learning experiences. Dview Rubric

1 Addresses appropriate curriculum standards and integrates key content elements.
2 Implements students' use of higher -level thinking skills in instruction.

1.3 Demonstrates ability to link present content with past and future learning experiences, other subject areas, and real-world experiences and applications.
Sample Performance Indicators 1.4 Demonstrates accurate, deep, and current knowledge of subject matter.

1.5 Exhibits pedagoagical skills relevant to the subject area(s) taught and best practice based on current research.

1.6 Bases instruction on goals that reflect high expectations for all students and a clear understanding of the curriculum.

1.7 Displays an understanding of the intellectual, social, emotional, and physical development of the age group.

1.
1.

2. Instructional Planning - The teacher plans using state Unrated [+] fEdit fEd\t
and local schoof district curricula and standards, effective

strategies, resources, and data to address the differentiated

needs of all students. Pviiew Rubric

2.1 Analyzes and uses student learning data to inform planning.
2.2 Develops plans that are clear, logical, sequential, and integrated across the curriculum (e.g., long-term goals, lessan plans, and syllabi).

2 2 Dlanc inctrrtinn affartivals far rontant mactars narina and trancitinne

»

m

m

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
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Returning to Self-Assessment to
Complete: Teacher View

Manage Plan

o Teacher Keys Effectiveness System 2013-2014

- m Self-Assessment

—_ nv Created Date — — “ Exemplarv
W Traini ‘

Te2 ‘ 07/29/2013 In Progress ‘ &' 1. Professional Knowledge - The teacher demonstrates an understanding of
Zedback the curriculum, subject content, pedagogical knowledge, and the needs of
students by providing relevant learning experiences.

- Continue & 2, Instructional Planning - The teacher plans using state and local school

Delete district curricula and standards, effective strategies, resources, and data to
address the differentiated needs of all students.

Share
e s i
Finalize
&' 3. Instructional Strategies - The teacher promotes student learning by using
: S research-based instructional strategies relevant to the content to engage
Files students in active learning & to facilitate the students' acquisition of key
knowledge & skills.

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
www.gadoe.org




Self-Assessment (avbreviated)

Must be completed electronically by teacher prior to pre-conference.

m

Welcoyffe Training Teacher15=~———¢ &rently logged in.

ES - Self-Al d [mant : :

Frint| Self Assesqment: Trai dVE dNEE O dlre
.|Save Cha@l Share || Finalize | L] d 2, diQ (0 dVe O

a b C I
Trainir 570
2

t Date

»

. Rag  Stemgths | AreasforGrowth [N
Proficient [=] #Fedic Ped

m

1.1 Addresses appropriate curriculum standards and integrates key content elements.
1.2 Implements students' use of higher -level thinking skills in instruction.
1.3 Demanstrates ability to link present content with past and future learning experiences, other subject areas, and real-world experiences and applications.
Sample Performance Indicators 1.4 Demaonstrates accurate, deep, and current knowledge of subject matter.
1.5 Exhibits pedagogical skills relevant to the subject area(s) taught and best practice based on current research.
1.6 Bases instruction on goals that reflect high expectations for all students and a clear understanding of the curriculum.
1.7 Displays an understanding of the intellectual, social, emational, and physical development of the age group.

2. Instructional Planning - The teacher plans using state Unrated |Z| fEdit fEdit
and local school district curricula and standards, effective

strategies, resources, and data to address the differentiated

needs of all students. ®\fiew Rubric

2.1 Analyzes and uses student learming data to inform planning.
2.2 Develops plans that are clear, logical, sequential, and integrated across the curriculum (e.g., long-term goals, lesson plans, and syllabi).

72 2 Dlanc inctrurtinn affartivaly far rontant mactary narina and trancitinne

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
www.gadoe.org
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Returning to Self-Assessment once
Complete: Teacher View

Manage Plan

Teacher Keys Effectiveness System 2013-2014

Self-Assessment

s s . |
Teacher75 ‘ 07/29/2013 In Progress ‘ ‘ & 1. Professional Knowledge - The teacher demonstrates an understanding of
Feedback the curriculum, subject content, pedagegical knowledge, and the needs of
students by providing relevant learning experiences.
‘ tar Continue & 2, Instructional Planning - The teacher plans using state and local school
Delete district curricula and standards, effective strategies, resources, and data to
address the differentiated needs of all students.
Share
R
N&inaiize
&' 3. Instructional Strategies - The teacher promotes student learning by using
Eiaer;age research-based instructional strategies relevant to the content to engage

students in active learning & to facilitate the students' acquisition of key
knowledge & skill=.

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
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Selecting Pre-Evaluation Conference:
Teacher View

- Teacher Keys Effectiveness System 2013-2014

“ Teacher Keys Effectiveness System | Help

Comments

MNew Comment

Th=r= ar= mo comments,

w Orientation & Familiarization Lsst Updets - 057272713 @ 7233 a4

a %I' Orientation
2| Lozripomta - sszmas

Lpoata - 09272003 @ 7:35AM

Tascher SCRNOWISIZES SOMEISTIan of SN arisTtation ta the Taschear Kays EMscthvensss Systam.

a Familiarization

Taacher accasges addition professional learning resources for Teacher Asceccmant on Rechrmance. . Read Mo

Self-Assessment

ﬁ Self-Assessment

Taschar refacts On SPess of STREngh &

ﬁ_‘;ll Pre-Evaluation Conference (teacher)
C |
Canfierence may be conducted with small grouss or Indhidyse® e alustor and teacher notate. . Raad Maors

Teacher Assessment on Performance Standards

6 activities
Student Growth and Academic Achievement

2 activities
Teacher Effectiveness Measure

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
www.gadoe.org




Pre-Evaluation Conference

Completed conference form will be sent by evaluator.
Teacher signs off and may offer comments.

Teacher Keys Effectiveness System 2013-2014

Pre-Evaluation Conference

F Teachers receive
-
the conference
Teach=r: Training Tzach=riDDD

form electronically. T —
TeaCherS may Employ=e I0:  Training. T=acherl 000

. Date of Confermno=: - Nob S=t -
provide comments A
and will need to Date of Conference: - Not Set -

Sig n Off_ Evaluator Comments:

Bt Attachment:

Teacher Comments:

Attach Document:

No Signatures

Dr. John D. Barge, State School Superintendent
| "Making Education Work for All Georgians ”
/ www.gadoe.org




TAPS Flow Process

1. Orientation and
Familiarization

2. Self-Assessment
and Pre-Evaluation
Conference

3. Formative
Assessment Cycle

N
¢ Orientation
® Ongoing Familiarization with Standards
y,
N\
e Teacher Self-Assessment
e Pre-evaluation conference (can be group or individual)
J

e For each of two formative cycles, the Leader will:
e Perform walkthroughs (provide ratings on 1-4 standards)
e Perform formative observation — minimum of one
e Collect and review relevant documentation
e Provide feedback and commentary for all walkthroughs and observations (recommended)
e Complete a formative assessment
¢ Conduct required mid-year evaluation conference (December - January)

4. Summative
Assessment and
Conference

* Review totality of evidence and consistency of practice for all standards
e Complete Summative Assessment
¢ Conduct required summative conference

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
www.gadoe.org




Selecting TAPS — Locating Walkthroughs and
Formative Assessment: Teacher View

- Teacher Keys Effectiveness System 2013-2014

“ Teacher Keys Effectiveness System | Help

Comments
MNew Comment

Th=r= ar= mo comments,

#‘ Orientation & Familiarization Lsst Updets - 057272713 @ 7233 a4

) #ﬂ.‘_" Orientation
“ ..._‘_JI Last Upoata - 06272003 735 AM

Taacher accasges addition professionsl learning resources for Teacher fssecsmant on Berhrmance. . Raad Mars

Self-Assessment

ﬁ Self-Assessment

Caonfi=rence may be canducted with small groups or Indhvic:

Teacher Assessment on Performance Standard

6 activities

2 activities

Teacher Effectiveness Measure

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
www.gadoe.org




Inside the TAPS Container:
Teacher View

‘-3 Teacher Assessment on Performance S § Last Update - 07/15/2013 @ 12:25 PM

/=] Documenting Performance
i Last Update - 08/04/2013 @ 6:42 PM

Evaluator and teacher upload documentation as evidence of performance of the standards.

a Walkthroughs & Formative Assessments
Last Update - 07/22/2013 @ 3:28 PM

Evaluator uses multiple sources of data to determine teacher’s formative ratings for ten... Read More

==l Teacher Sign-off on Formative Assessments
Eg Last Update - 08/04/2013 @ 6:42 PM

Teacher acknowledges receipt of and provides comments about the formative assessments.

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
www.gadoe.org




Documenting Performance:
Teacher View

My ' My ' Wiork: ' Roster

; Home : _ — _ .
i I v TEES/LKES Plan | Staff TKES/LKES Plans | Offline | Werificatio

[oene] EVvaluations | COLVIN TEACHERO Evaluation

Notes

J—

TKES Notes - Documenting Perfurmaré[ Enter Note ]hFilter ][ Sort ][ print]
/

N~

Mo notes created.

Dr. John D. Barge, State School Superintendent
| | "Making Education Work for All Georgians ”
/ www.gadoe.org




Uploading Documentation:
Teacher View

(oone) Evaluations | COLVIN TEACHERO Evaluation

Notes

<< Back

TKES er Note ] [ Filter ] [ Sort ] [ Print ]
V4 BN

[save changes|[Save & Create New | Done | [ Cancel ])
\

Last Saved: Never

111
i
[Tk dl
“mr
l

Paragraph - | Font

- Font size = R
rid EE_Ple; x’|ﬂ iHTI‘I‘IL?v

ES Framework 2013-2014

[C][+] Planning

[C] [+] Instructional Delivery

["][+] Assessment of and for Learnin
[ Learning Environment

[C][+] Professionalism and Commyfication

Dr. John D. Barge, State School Superintendent
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Uploading Attachments: Teacher View
(as part of documentation)

i TKES/LKES Plan | Staff TKES/LKES Plans | Offline | Verification

 Guides | Learning Opportunities |

[oene) Evaluations | COLVIN TEACHERO Evaluation

Notes

TKES Notes - Documenting Performance | epter Note ][ Filter ][ Sort ][ print]

by: Colvin teacher0 (08/04/2013 07:09:15 PM EDT)

Attached is the document you requested. Tags:

7. Positive Learning Environment - The tsache:
safe, and orderly environment that is conducive
respect for all,

vides a3 well-managed,

Attachments:

Dr. John D. Barge, State School Superintendent
| "Making Education Work for All Georgians ”
www.gadoe.org




Inside the TAPS Container:
Teacher View

‘-3 Teacher Assessment on Performance Standards Lzst update - 07/15/2012 @ 12:25 BM

/=] Documenting Performance
i Last Update - 08/04/2013 @ 6:42 PM

Evaluator and teacher upload documentation as evidence of ce of the standards.

Walkthroughs & Formative Assessments
Last Update - 07/22/2013 @ 3:28 PM

Evaluator uses multiple sources of data to determine teacher’s formative ratings for ten... Read More

==l Teacher Sign-off on Formative Assessments
Eg Last Update - 08/04/2013 @ 6:42 PM

Teacher acknowledges receipt of and provides comments about the formative assessments.

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
www.gadoe.org




Reviewing Walkthroughs & Formative
Assessments: Teacher View

My My Work Roster User Professional
TKES/LKES Plan , Staff TKES/LKES Plans | Offline . Verification | Guides | Learning Opportunit

Evaluations

View Activity

<< Back

Walkthroughs & Formative Assessment
we ratings for ten performance standards.

Menu By Created Date Modified Date Obserwvation Type

o information to display

& 1. Professional Knowledge - The teachser demonstrates an

understanding of the curriculum, subject content, pedagogical
knowledge, and the needs of students by providing relevant
lsarning sxperiences,

2. Instructional Planning - The teachser plans using stats and
local school district curricula and standards, effective
strategics, resources, and dsts to sddress the differentisted nesds
of all students.

Instructional Delivery E

& 3. Instructional Strategies - The teacher promotss studsnt
learning by using research-based instructional strategies
relevant to the content to engage students in active learning & to

facilitate the students' acguisition of key knowledge & skills,

4. Differentiated Instruction - The teacher challenges and
supports esch student’s learning by providing appropriste
content and developing skills which address individual learning
differences.

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
www.gadoe.org




Inside the TAPS Container:
Teacher View

‘-3 Teacher Assessment on Performance Standards Lzst update - 07/15/2012 @ 12:25 BM

/=] Documenting Performance
i Last Update - 08/04/2013 @ 6:42 PM

Evaluator and teacher upload documentation as evidence of performance of the standards.

a A Walkthroughs & Formative Assessments
Last Update - 07/22/2013 @ 3:28 PM

zluator uses multiple sources of data to determine teac tings for ten... Read More

==l Teacher Sign-off on Formative Assessments
Eg Last Update - 08/04/2013 @ 6:42 PM

Teacher acknowle es comments about the formative assessments.

\& Dr.John D. Barge, State School Superintendent
| "Making Education Work for All Georgians ”
" www.gadoe.org




Preparing to Sign Off on Formative
Assessment: Teacher View

My : My : Wark : Roster : User : Professional

: Home ) - - . i X : e
; I | TKES/LKES Plan | Staff TKES/LKES Plans | Offline | Verification | Guides | Learning Opportunities |

Evaluations

Teacher Keys Effectiveness System 2013-2014

| <sAfack | Prigt For

Teacher Sign-off on Formative Assessments

tive Assessment #1 Teacher Sign-off

Mane found

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
www.gadoe.org




Formative Assessment Sign Off:
Teacher View

Evaluations

Teacher Keys Effectiveness System 2013-2014

(<< Back | [Print Forms| Teacher Sign-off on Formative Assessments
Mtive Assessment #1 Teacher Sign-off \

1 acknowledge that I have received Formative | [ Yes
Assessment #1:

Date of Acknowledgement: | FH l:l Reset

Teacher Comments:

Paragraph = Fontfamily = Font size - |d =]
2 A2 % x| BT

e il

Attachrflents:

[ Attach a file

| A Formative Accpcemant 27 Teacher Sinn-nff

Dr. John D. Barge, State School Superintendent
| “Making Education Work for All Georgians ”
www.gadoe.org




TAPS Flow Process

1. Orientation and
Familiarization

2. Self-Assessment
and Pre-Evaluation
Conference

3. Formative
Assessment Cycle

N
¢ Orientation
® Ongoing Familiarization with Standards
y,
N\
e Teacher Self-Assessment
e Pre-evaluation conference (can be group or individual)
J

e For each of two formative cycles, the Leader will:
e Perform walkthroughs (provide ratings on 1-4 standards)
e Perform formative observation — minimum of one
e Collect and review relevant documentation
e Provide feedback and commentary for all walkthroughs and observations (recommended)
* Complete a formative assessment
¢ Conduct required mid-year evaluation conference (December — January)

4. Summative
Assessment and
Conference

¢ Review totality of evidence and consistency of practice for all standards
e Complete Summative Assessment
¢ Conduct required summative conference

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
www.gadoe.org




Locating Summative Assessment:
Teacher View

- Teacher Keys Effectiveness System 2013-2014

|| Teacher Keys Effectiveness System | Help

Comments

MNew Comment

There are no comments.

Orientation & Familiarization Lzst update - 02/049/2012 @ 7:24 PM

2 activities

_.-:,"',. Self-Assessment Lzast Updste - 07/22/2012 @ 2:43 PM
2 activities
‘{: Teacher Assessment on Performance Standards ==t update - 07/15/2012 @ 12:25 BM

& activities

Student Growth and Academic Achieve t Last Update - 08/04/20132 @ 7:29 PM

3 activities

Teacher Effectiveness Measure |L=st Updste - 02/02/ Y013 @ 7:2% BM

4 activities

Prafeecinmnal Nevelnnmeant Plan & Additinmnal Coanfereanrces @ sct lindstae - ASfnad/snd = m 7 7ad O

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
www.gadoe.org




Summative Assessment: Teacher View

Teacher Eff 04/2013 @ 7:24 PM

Summative Assessment
Last Update - 08/04/2013 @ 7:24 FM

Evaluator uses multiple sources of data ¢ ermine teacher’s summative ratings for ten... Read Mare

%-,-—; Summative Conference (teacher)
M| Last Update - 08/04/2013 @ 7:24 PM

An individual conference is required. Evaluator and teacher acknowledge the summative assessment... Read Maore

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
www.gadoe.org




Summative Assessment:
Teacher View

My o Roster

My Professional
verification Guides | Learning Opportu

TEES/LKES Plan Staff TKES/LKES Plans

Evaluations
View Activity
Teacher Keys Effectiveness System 20

Eialiim T bedats to determine teacher

- -Summative Assessment

ative ratings for ten performance standards.

Created Date Modified Date Score

By
Mo information to display ;
& 1. Professicnal Knowledge - The teacher demonstrates an
understanding of the curriculum, subject content, pedagogical

knowledge, and the nesds of students by providing relevant
learning experiences.
& 2. Instructional Planning - The tsachser plans using stats and
local school district curricula and standards, effective
strategics, resources, and dats to address the differentiated needs

of all students.,

Instructional Delivery

& 3. Instructional Strategies - The teacher promotss studsnt
learning by using research-based instructional strategies
relevant to the content to engage students in active learning & to

facilitate the students' acquisition of key knowledge & skills,

= 4. Differentiated Instruction - The tescher challengss and
supports each student’s learning by prowviding appropriate
content and developing skills which address individusal learning

differences.

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
www.gadoe.org




Summative Conference:
Teacher View

Teacher Effectiveness Measure La=t Update - 08/04/2012 @ 7:24 PM

=4 Summative Assessment
Last Update - 08/04/2013 @ 7:24 PM

Evaluator uses multiple sources of data to determine teacher’s symmative ratings for ten... R.ead More

& Summative Conference (teacher)
M| Last Update - 08/04/2013 @ 7:24 PM

individual conference is required. Evaluator and te acknowledge the summative assessment... Read More

Dr. John D. Barge, State School Superintendent
‘Making Education Work for All Georgians ”
www.gadoe.org
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+' Course Search

Course Title:
Description: @]
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Lmaming Opportunity Type: |41 ]
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Section 2:
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Select the
Professional
Learning
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+' Course Search
Cours= Title:
Description: @]
Det=: I Jrciute onty coumes nith the [Stat Date ] [N EnsierThan ] ) [O872772013
Lmaming Opportunity Type: |41 ]

Stipend: - No Chaices Available -

Section 2:
Courss 2:

Location: - No Choices Available -

More Options

Staff
Management

Administration

i My Courses

SIGN OUT |
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MY PROFILE
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i' Required Training
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B I-I My Transcript
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